Inwood Township Meeting Minutes
For February 18 2026 submitted on March 18" 2026

Meeting was called to order at 7 P.M. by K. Silkworth.
Board members present: Kelly Silkworth, Bryan Landis, Sherry Boudreau, Robin Double. Absent
Bonnie Elliott
-Acceptance of meeting minutes with correction from January. Motion B. Landis, Support K.
Silkworth AIF M/C
-Acceptance of financial report as presented by Treasurer Sherry Boudreau. Motion B. Landis,
Support K. Silkworth AIF M/C
Public Comment
Old Business

e Approve mowing criteria for 2026 season- Tabled- +—Beuble K. SILKWORTH drafting

them

e 2026 road projects-Tabled

e (Capitalization Policy for Inwood Township-Still haven’t heard from auditor-Tabled

e Cross Construction Estimate for new fire hall-Tabled
*Fire Department voted to contribute $50,000 toward new hall at their board meeting on
September 22" 2024. Concrete work and dirt work are being discussed at their next meeting.

Approve 2026-2027 Plowing criteria for township hall and fire hall- minimum 3 inches, keep
walkways/doors cleared, apply salt that the township supplies. Motion K. Silkworth Support B.
Landis AIF M/C

New Business
e Principles of Governance-Tabled
e Hall Fee Schedule-Tabled
e (Cash Flow Chart-Tabled

Approve Treasurers fee schedule from Schoolcraft County Treasurers office as presented. New
contract starts July 2026 tax season. Motion S. Boudreau, Support K. Silkworth AIF M/C

Budget Amendment: Increase 101-257 Assessing Equalization $3,000, Increase Public Safety
206-Fire $3,000. Take $6,000 from 101-265 Building & Grounds Motion R. Double, Support K.
Silkworth AIF M/C

FD/EMS
Code on fire hall doors- Fire Department ACTIVE members voted to change the door lock codes
for building security, Fire department ACTIVE members will escort non-members as needed

#382 Truck-waiting on word from the state to see if Fire Department can carry MFR (Medical
First Responder) License. If so, Fire Department will use it as a rescue truck, if not, they will
update their brush truck and sell the old one



Brads report...We had 3 calls since the last meeting with great response. We will be paying $30,000 for
gear for members and we have spent $10,000 on air quality testers and thermal imagers.

Clerk Reports
Send CORRECTED DECEMBER’S S—Beudreau rew-balance sheet TO ALL BOARD MEMBERS.

Correspondence

Public comment

Payment of Outstanding Bills (checking account only)
Township deposits in the amount of $16,169.74, payments in the amount $7,641.63. Motion B.
Landis, Support K. Silkworth AIF M/C

Motion to adjourn the meeting at 8:02 pm was made by R. Double, Support B. Landis AIF M/C

Submitted by Robin Double, Inwood Township Clerk
Approved by:

Supervisor:
Clerk:




