Inwood Township Meeting Minutes
For January 21 2026 submitted on February 18 2026

Meeting was called to order at 7 P.M. by R. Double.

Board members present: Bonnie Elliott, Bryan Landis, Sherry Boudreau, Robin Double. Absent
Kelly Silkworth

-Acceptance of meeting minutes from December. Motion B. Elliott, Support B. Landis AIF M/C
-Acceptance of financial report as presented by Treasurer Sherry Boudreau. Motion B. Elliott,
Support B. Landis AIF M/C

Public Comment

Old Business

Adopt Fund Balance Policy (35% OF GENERAL FUND EXPENDITURES) MOTION S. BOUDREAU,

SUPPORT B. LANDIS Roll Call Vote B. Landis-Yes, B Elliott-Yes, R. Double-Yes, S. Boudreau-Yes.
Absent-K. Silkworth AIF-MC

Capitalization Policy for Inwood Township-Tabled until we hear from auditor.

Tabled-Plowing criteria- minimum 3 inches, keep walkways/doors cleared, apply salt that the
township supplies.

New Business

EMS President Ryan Knoph proposed to dissolve EMS non-transport services per their
recommendation due to limited staffing effective January 31, 2026. Motion S. Boudreau,
Support B. Landis AIF M/C

Schoolcraft County Road Commission lan Stampfly purposed a 5-year plan for Inwood Township
Roads.

Discussed switching February meeting-keeping it February 18, 2026

Stop paying skating fee for Inwood Township Residents as of Feb 1, 2026 due to MTA
recommendations. Motion S. Boudreau, Support B. Landis AIF M/C

Motion to reissue Brad Benard’s December check, which was reported lost. Check #9561 will be
voided in QuickBooks only. Based on MTA recommendations, the Board determined that bank
voiding and the associated $25 fee were not required. Motion by R. Double, supported by B.
Elliott. S. Boudreau opposed. M/C.

Need maintenance schedule for the furnace filters changed at the Fire Hall and the township
hall.

FD/EMS

Brads report...We had 3 calls since the last meeting. All of which we responded to. | have gotten
feedback that our response numbers have been low. So, | wanted to let the board know we have had an
average of three members respond to every call the past 5 months. The last two calls have been 4 people



with a 5th one available but held off. We have one new member taking fire class right now and have
gotten 3 new members in the past 3 years which is an increase from zero the past 5-6 years

EMS Ryans Report... 3 calls in the past month, 1 canceled......end

Clerk Reports
Send board new balance sheet and budget versus actual after corrections

Correspondence

Public comment

Payment of Outstanding Bills (checking account only)
Approve K. Silkworth for payment of Microsoft Word this year, but get her the lifetime
subscription next year. Motion S. Boudreau, Support B. Landis AIF M/C

Township deposits in the amount of $81,680.42, payments in the amount $7,658.61. Motion R.
Double, Support B. Landis AIF M/C

Motion to adjourn the meeting at 8:36 pm was made by B. Landis, Support R. Double AIF M/C

Submitted by Robin Double, Inwood Township Clerk
Approved by:

Supervisor:
Clerk:




